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2023 Annual HSGD Grant Workshop

• Today: January 6, 2023

• Purpose: to ensure HSGD applicants are educated on the LRGVDC grants process

• Goal: to ensure that all SHSP applicants in the region go through the LRGVDC process 
and are recommended for funding. 



Office of the Governor
eGrants

• Information given in this presentation can 
be found on the Office of the Governor’s 
website. 
• https//egrants.gov.Texas.gov/Default.aspx

• For questions regarding your eGrants
contact the Office of the Governor at 
(512) 463-1919
• Or email your questions to 

eGrants@gov.texas.gov

We will try to answer your questions, but your best source is to contact the Office of the Governor.  



2023 State Homeland 
Security Programs

Regular Projects (SHSP-R)
&

LETPA (SHSP-L)

• Will first cover key points that both grants share
• Next will discuss specific items SHSP-R require
• Followed by SHSP-L key item specifics



Key Points that apply to both Grants
• All awards are subject to the availability of 

appropriated Federal funds and any modifications or 
additional requirements that may be imposed by law. 

• An eligibility requirement set forth by the COG 
Policy and Procedures is a Grant workshop must be 
attended.

• Final Date to Submit is February 9, 2023 at 5:00pm 
CST. 

• Grantees must comply with standards applicable to 
this fund source cited in the Texas Grant Management 
Standards (TxGMS). 

• Grantees must comply with standards 
applicable to this fund source cited in the 
Texas Grant Management Standards 
(TxGMS).

• Projects must begin between September 1, 
2023, and March 1, 2024. 

• Expire on or before August 31, 2025



Submit Deadline
• February 9, 2023 at 5:00 

pm CST
• 2 Steps to complete 

BEFORE the 5:00 pm 
CST cutoff

• Step 1: Submit grant 
application

• Step 2: Grant application 
must be certified by 
Authorized Officer for 
submission before 5:00 
pm CST







MINIMUM AMOUNT 2,500

Maximum Amount None

Match Requirement None

Funding Levels

•The Office of the Governors 
Public Safety Office (PSO) will 
use a risk-based formula to 
determine regional allocation 
amounts. 



Program-Specific Requirements

• 1. All capabilities must have a clear link to one 
or more Core Capabilities from the National 
Preparedness Goal. 

• 3. Grantees are required to maintain adoption 
and implementation of the National Incident 
Management Systems (NIMS)

• 4. Cities and counties must have a current 
Emergency Management Plan. This plan must 
be maintained throughout the entire grant 
performance period. 

• 5. It is required to complete the 2022 
Nationwide Cybersecurity Review (NCSR). This 
is at no cost to the user and takes about 2 to 3 
hour to complete. 

Item number 2 will be discussed later as it pertains to each grant.

1. A project may fall within several Core Capabilities but stick to the one Core    
Capability that your project is the strongest in. 





Eligibility Requirements
Cybersecurity Requirements

• Training Certification is 
required. 
• If found not in compliance, there 

is a 2-year waiting period. 
Full 12 months of accurate UCR 
data. 

• Eligible applicants must be 
registered in the Federal System 
for Award Management (SAM)



SHSP – R
Regular 
Projects



SHSP – Regular

Core Capabilities
• Prevent
• Protect
• Mitigate
• Respond
• Recover

Many activities which support the achievement of target
capabilities related to terrorism preparedness may
simultaneously support enhanced preparedness for other
hazards unrelated to acts of terrorism. However, all
SHSP projects must assist grantees in achieving target
capabilities related to preventing, preparing for,
protecting against, or responding to acts of terrorism.

The purpose of this funding is to support state and local preparedness activities that address high-
priority preparedness gaps across all core capabilities where a nexus to terrorism exists. All investments 

must be consistent with capability targets set during the Threat and Hazard Identification and Risk 
Assessment (THIRA) process, and gaps identified in the Stakeholder Preparedness Review (SPR)





Program Specific 
Requirements

• #2. Grantees must demonstrate this dual use
quality for any activities implemented under this
program that are not explicitly focused on
terrorism preparedness. Activities implemented
under SHSP must support terrorism
preparedness by building or sustaining
capabilities that relate to the prevention of,
protection from, mitigation of, response to,
and/or recovery from terrorism.



SHSP – LETPA
_________________________________

Law Enforcement Terrorism 
Prevention Activities Projects



SHSP – L
________________________

Core Capabilities
• Prevent
• Protect 

Many activities which support the 
achievement of target capabilities related to 
terrorism preparedness may simultaneously 
support enhanced preparedness for other 
hazards unrelated to acts of terrorism. 
However, all SHSP-LEPTA projects must 
assist grantees in achieving target 
capabilities related to preventing or 
thwarting an initial or follow-on terrorist 
attack. 

Per congressional mandate (911 Act) at least thirty percent (30%) of the combined Homeland 
Security Grant Program funding must be used for Law Enforcement Terrorism Prevention Activities 
(LETPA). The purpose of this solicitation is to support state, tribal and local preparedness activities 

that continue to build law enforcement capabilities to prevent terrorist attacks and provide law 







Program Specific 
Requirements
• #2. Grantees must demonstrate this dual use quality
for any activities implemented under this program that
are not explicitly focused on terrorism preparedness.
Law Enforcement Terrorism Prevention Activities
Implemented Under SHSP must support terrorism
preparedness by building or sustaining capabilities that
relate to the prevention of terrorism.







LRGVDC’S Homeland Security Advisory Committee Calendar
FY2023-2024 Grant Cycle

HSGD RFA (Request for Funding Assistance) Release December 2022

COG-21 HSGD Grant Workshop January 6th 10:00 am

eGrant Application Due February 9th by 5:00 pm

HSAC Review of Applications March 6th – 10th 2023

HSAC Prioritization Meeting March 15th, 2023

LRGVDC Board of Directors Meeting March 29th, 2023 12:00 pm



QUESTIONS?



Thank you for attending today's workshop.

Contact Information

LRGVDC
Rene Perez, Program Supervisor I

Rperez@lrgvdc.org – 956-682-3481

Mary A. Gonzalez, Research and Statistics Technician I
Magonzalez@lrgvdc.org

Jessica Martinez, Research and Statistics Technician I
Jessica.Martinez@lrgvdc.org


